
 
MEETING  OBJECTIVE 

Objective is: 
 
“To share experiences and lessons learned in test facility and test 
platform operations so that all Sites can benefit and improve the 

efficiency and effectiveness of their testing”. 
 

Objective is not: 
 

Meeting objective is not: to discuss specifics of process 
performance, schedules, or site objectives 

 
Requirement for an effective meeting: 

 
Requirement for an effective meeting: Openness on the part of all 

participants to discuss their experiences and lessons learned, 
especially those things that did not do so well.  We need to 

consider the meeting environment a  
“safe zone” 


